including for federal or State tax purposes. The Department shall not withhold taxes on behalf of
Vendor. Vendor shall be responsible for payment of all taxes in connection with any income earned
from performing this Agreement.

12.2 Compliance with the Law and Regulations.

12.2.1 Vendor and its employees, agents, officers, directors, approved contractors and
subcontractors shall comply with all applicable federal, state, international, and local laws, rules,
ordinances, codes, regulations and orders when performing within the scope of this Agreement,
including without limitation, all laws applicable to the prevention of discrimination in employment,
the administrative rules of the Iowa Department of Management and the Towa Civil Rights
Commission which pertain to equal employment opportunity and affirmative action, laws relating
to prevailing wages, occupational safety and health standards, prevention of discrimination in
employment, payment of taxes, gift laws, lobbying laws, and laws relating to the use of targeted
small businesses as subcontractors or suppliers. Vendor shall comply with any applicable reporting
and compliance standards of the Department of Management regarding equal employment. Vendor
may be required to submit its affirmative action plan to the Department of Management to comply
with the requirements of 541 Iowa Admin. Code Chapter 4. Vendor shall make the provisions of
this section a part of its contracts with any approved subcontractors providing goods or services
related to Vendor’s performance of this Agreement.

12.2.2 Vendor shall give notice to any labor union with which it has a bargaining or other
agreement of its commitment under this section of the Agreement. Vendor shall make the
provisions of this section a part of its contracts with any approved subcontractors providing goods
or services related to the fulfillment or performance of this Agreement.

12,2.3 The Department may consider the failure of Vendor to comply with any law or regulation as
a material breach of this Agreement.

12.3 Confidentiality. Vendor and its employees, agents, approved contractors and subcontractors may
have access to Confidential Information, data, software, hardware, programs or other information or
property possessed, owned or maintained by the Department or the State (“Department Property”) to the
extent necessary to carry out its responsibilities under the Agreement. Such Department Property shall at
all times remain the property of the Department and/or the State. Vendor shall preserve the
confidentiality of Department Property disclosed or furnished by the Department to Vendor and shall
maintain procedures for safeguarding such property. Vendor must designate one individual who shall
remain the responsible authority in charge of all Department Property collected, used, or disseminated by
Vendor in connection with the performance of this Agreement. Vendor shall accept responsibility for
providing adequate supervision and fraining to its agents, employees and any approved confractors and
subcontractors to ensure compliance with the terms of this Agreement. Vendor and its employees,
agents, and any approved contractors or subcontractors may be required by the Department to execute
confidentiality or non-disclosure agreements to obtain access to certain Department Property.

Vendor and its employees, agents, approved contractors and subcontractors shall not disclose, publish,
reproduce, disseminate or otherwise use any Department Property received, collected, maintained, or
used in the course of performance of the Agreement except as permitted by the Department to enable
Vendor to perform its obligations under this Agreement and except as required by applicable laws, rules
or regulations, either during the term of this Agreement or thereafter. Vendor agrees to return any and all -
Department Property received, collected, accessed, maintained, created, or used in the course of the
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performance of the Agreement in whatever form it is maintained promptly at the request of the
Department. In the event that Vendor receives a request for access to any Department Property, Vendor
shall immediately communicate such request to the Department for consideration and handling.

Vendor shall indemnify the Department, the State and all other Indemnitees in the manner provided for
indemnification elsewhere in this Agreement for a viclation of this section. In the event of a breach of
this section, the Department may terminate this Agreement immediately without notice of default and
opportunity to cure, Vendor’s obligations under this section shall survive expiration or termination of
this Agreement.

12.4 Amendments. This Agreement may be amended in writing from time to time by mutual consent of
the parties. Both parties must execute all amendments to this Agreement.

12.5 Third Party Rights. No person other than the parties hereto, their respective successors and
permitted assigns, the State and Governmental Entities may rely on or derive any rights pursuant to or
under this Agreement. This Agreement is intended to benefit only the Department, the State,
Governmental Entities and the Vendor. '

12.6 Choice of Law and Forum.

12.6.1 This Agfeemcnt shall be governed in all respects by, and construed in accordance with,
the laws of the state of lowa, without giving effect to the choice of law principles thereof. .

12.6.2 Any and all litigation or actions commenced in connection with this Agreement,
including after expiration or termination of this Agreement, shall be brought in Des Moines,
Iowa, in Polk County District Court for the State of lowa, if jurisdiction is proper. However, if
jurisdiction is not proper in the lowa District Court for Polk County, but is proper only in a
United States District Court, the matter shall be commenced in the United States District Court
for the Southern District of Towa, Central Division. Vendor irrevocably: (i) consents and
agrees that any legal or equitable action or proceeding arising under, in connection with or
arising out of this Agreement shall be brought and maintained exclusively in the aforesaid
courts; and (ii) submits to and accepts, with respect to any such action or proceeding, for it and
in respect of its properties and assets regardless of the physical or legal situs thereof, generally
and unconditionally, the jurisdiction of the aforesaid courts.

12.6.3 This provision shall not be construed as waiving any immunity to suit or liability, in
state or federal court, which may be available to the Department or the State.

12.6.4 Vendor irrevocably consents to service of process by certified or registered mail
addressed to the Vendor’s designated agent. The Vendor appoints Robert Belosky at 1500 NW
118th Street, Clive, lowa, as its agent to receive service of process. If for any reason the
Vendor’s agent for service is unable to act as such or the address of the agent changes, Vendor
shall immediately appoint & new agent and provide the Department with written notice of the
change in agent or address. Any change in the appointment of the agent or address will be
effective only upon actual receipt by the Department. Nothing in this provision will alter the
right of the Department to serve process in any other manner permitted by law.

12.6.5 This Section 12.6 shall survive termination of this Agreement.




12.7 Assignment and Delegation. This Agreement may not be assigned, transferred or conveyed in
whele or in part without the prior written consent of the other party, except that the Department may
assign this Agreement to any State agency or unit of State government that succeeds the Department’s
duties hereunder or otherwise assumes responsibility for functions or duties currently assumed by the
Department to which the Deliverables relate. For purposes of construing this clause, a transfer of a
controlling interest in Vendor, a merger, sale or consolidation of Vendor, or a sale of substantially all of
Vendor’s assets shall be considered an assignment. Vendor agrees that it shall provide the Department
with the earliest possible advance notice of any proposed sale or transfer or any controlling interest in or
substantial assets of Vendor and of any proposed merger, sale or consolidation of Vendor. Vendor
agrees that it shall not use this Agreement, or any portion thereof, for collateral or to otherwise secure
any financial obligation of Vendor or any affiliate thereof without the prior written consent of the
Department.

12.8 Use of Third Parties. None of the services to be provided by Vendor pursuant to this Agreement
shall be subcontracted or delegated to any Third Party without the prior written consent of the
Department. The Department’s consent shall not be deemed in any way to provide for the incurrence of
any additional obligation of the Department, whether financial or otherwise. Any subcontract to which
the Department has consented shall be in writing and shall in no way alter the terms and conditions of
this Agreement. All subcontracts shall be subject to the terms and conditions of this Agreement and to
anty conditions of approval that the Department may deem necessary. Vendor is solely liable for any and
all payments that may be due to a subcontractor pursuant to any subcontract. Vendor shall indemnify,
defend and hold harmless the Department and the State from and against any and all claims, demands,
liabilities, suits, actions, damages, losses, costs and expenses of every kind and nature whatsoever arising
as a result of Vendor’s breach of any subcontract into which it enters, including Vendor’s failure to pay
any and all amounts due to any subconfractor. All subcontracts shall contain provisions for the
Department access to the subcontractor's books, documents, and records and for inspections of work, as
required of Vendor herein. No subcontract or delegation of work shall relieve or discharge Vendor from
any obligation, provision, or liability under this Agreement. Vendor shall remain responsible for such
performance and shall be fully responsible and liable for all acts or omissions of any such contractor or
subcontractor. Any action of a subcontractor, which, if done by Vendor, would constitute a breach of
this Agreement, shall be deemed a breach by Vendor and have the same legal effect.

12.9 Integration. This Agreement represents the entire Agreement between the parties concerning the
subject matter hereof, and neither party is relying on any representation that may have been made which
is not included in this Agreement. The Department shall not be bound by any “shrink-wrap” agreement,
“click-wrap” agreement, or “sneakwrap” agreement (or any other similar agreement) that may accompany
or relate to a Deliverable. Vendor acknowledges that it has thoroughly read this Agreement and all
related schedules, exhibits, and other documents and has had the opportunity to receive competent advice
and counsel necessary for it {o form a complete understanding of all rights and obligations herein and to
accept same freely and without coercion of any kind. Accordingly, this Agreement shall not be construed
or interpreted against the Department on the basis of draftsmanship or preparation thereof.

12.10 Obligation Beyond Agreement Term. This Agreement shall remain in full force and effect to
the end of the specified term or until terminated or canceled pursuant to this Apreement. Vendor’s
obligations under this Agreement which by their nature would continue beyond the termination of this
Agreement, including, by way of illustration and not by limitation, those obligations set forth in Sections
4.1,51-54,56-582,8.1-8.11,91-94,104-10.7, 11, 12.2, 12,3, 12.6, 12.8, 12.10 - 12.15, 12.19,
12.24, 12,28, 12.30, 12.32, 12.33, and 12.38 — 12.40 shall survive termination of this Agreement and/or
termination of Support. ,
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12.11 Supersedes Former Agreements. This Agreement supersedes all prior Agreements between the
Department and Vendeor for the goods and services provided in connection with this Agreement.

12.12 Waiver. Except as specifically provided for in a waiver signed by duly authorized representatives
of the Department and Vendor, failure by either party at any time to require performance by the other
party or to claim a breach of any provision of this Agreement shall not be construed as affecting any
subsequent breach or the right to require performance with respect thereto or to claim a breach with
respect thereto. No term or condition of this Agreement shall be held to be waived, modified, or deleted

except by an instrument, in writing, signed by the parties hereto.

12.13 Notices.

12.13.1 Notices. Notices under this Agreement shall be in writing and delivered to the
representative of the party to receive notice (identified below) at the address of the party to
receive notice as it appears below or as otherwise provided for by proper notice hereunder. The
effective date for any notice under this Agreement shall be the date of delivery of such notice
(not the date of mailing) which may be effected by certified U.S. Mail return receipt requested
with postage prepaid thereon or by recognized overnight delivery service, such as Federal
Express or UPS:

If to the Department: :
Ms Diane Morris

Iowa Department of Public Health
Information Management Bureau
Lucas State Office Building

321 E. 12th Street

Des Moines, fowa 50319

If to Vendor:
Mr. Robert Belosky
QCr
1500 NW 118" Street
Clive, Towa 50325

12.13.2 Any notice or communication sent by certified U.S. Mail under this Agreement shall be
deemed given upon receipt as evidenced by the U.S. Postal Service return receipt card, or if sent by
overnight delivery service, upon receipt as evidenced by the signature attained by the carrier.

12.13.3 From time to time, the parties may change the name and address of a party designated to
receive notice. Such change of the designated person shall be in writing to the other party and as

provided herein.




12.14 Cumulative Rights. The various rights, powers, options, e¢lections and remedies of the
Department and the State provided in this Agreement shall be construed as cumulative and no one of
them is exclusive of the others or exclusive of any rights, remedies or priorities allowed the Department
and the State by law, and shall in no way affect or impair the right of the Department or the State to
pursue any other contractual, equitable or legal remedy to which the Department and the State may be
entitled as long as any defanlt remains in any way uwnremedied, unsatisfied, or undischarged. The
election by the Department or the State of any one or more remedies shall not constitute a waiver of the
right to pursue other available remedies.

12.15 Severabi}ity. If any provision of this Agreement is determined by a court of competent
jurisdiction to be invalid or unenforceable, such determination shall not affect the validity or
enforceability of any other part or provision of this Agreement.

12.16 Time is of the Essence. Time is of the essence with respect to Vendor’s performance of its
obligations under this Agreement. Vendor shall ensure that all personnel providing services to the
Department are responsive to the Department’s requirements and requests in all respects.

12.17 Authorization. Vendor represents and warrants that it has the right, power and authority to enter
into and perform its obligations under this Agreement and that it has taken all requisite action (corporate,
statutory, or otherwise) to approve execution, delivery and performance of this Agreement, and this
Agreement constitutes a legal, valid and binding obligation of Vendor, enforceable in accordance with its
terms.

12.18 Successors in Interest. All the terms, provisions, and conditions of the Agreement shall be
binding upon and inure to the benefit of the parties” hereto and their respective successors, assigns, and
legal representatives.

12.19 Records Retention and Access, Vendor shall maintain books, documents and records that
sufficiently and properly document Vendor’s performance under this Agreement, including records that
document all fees and other amounts charged during the term of this Agreement, for a period of at least
five (5) years following the later of the date of final payment, termination or expiration of this
Agreement, or the completion of any required audit. Vendor shall permit the Auditor of the State of Iowa
or any authorized representative of the State, and where federal funds are involved, the Comptroller
General of the United States or any other authorized representative of the United States government, at
no charge, to access and examine, audit, excerpt and transcribe any pertinent books, documents,
electronic or optically stored and created records or other records of Vendor relating directly or indirectly
to Vendor’s performance under this Agreement. Vendor shall not impose a charge or seek payment for
any fee, charge, or expense associated with any audit or examination of such books, documents and
records. Vendor shall require its subcontractors to agree to the same provisions of this section.

12.20 Headings or Captions and Terms. The section headings or captions are for identification
purposes only and do not limit or construe the contents of the sections. Unless the context of this
Agreement otherwise clearly requires, references to the plural include the singular, references to the
singular include the plural, and the word “or” has the inclusive meaning represented by the phrase
“and/or.” The words “include” and “including™ shall be deemed to be followed by the phrase “without
limitation.” The words “thereof,” “herein,” “hereunder,” and similar terms in this Agreement refer to
this Agreement as a whole and not to any particular provision of this Agreement.

12.21 Multiple Counterparts. This agreement shall be executed in two or more counterparts, any one
of which shall be an original without reference to the others.
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12.22 Not a Joint Venture. Nothing in this Agreement shall be construed as creating or constituting the
relationship of the partnership, joint venfure (or other association of any kind or agent/principal
relationship) between the parties hereto. Each party shall be deemed an independent contractor
contracting for services and acting toward the mutual benefits expected to be derived herefrom. No
party, unless otherwise specifically provided for herein, has the authority to enter into any agreement or
create an obligation or [iability on behalf of, in the name of, or binding upon, another party to this
Agreement.

12.23 Additional Provisions. The parties agree that if an Addendum, Rider, Schedule, Appendix or
Exhibit is attached hereto by the parties, and referred to herein, then the same shall be deemed
incorporated herein by reference.

12.24 Further Assurances and Corrective Instruments. The parties agree that they will, from time
to time, execute, acknowledge and deliver, or cause to be executed, acknowledged and delivered, such
supplements hereto and such further instruments as may reasonably be required for carrying out the
expressed intention of this Agreement.

12.25 Obligations of Joint Entities. If Vendor is a joint entity, consisting of more than one
individual, partnership, corporation or other business organization, all such entities shall be jointly and
severally liable for carrying out the activities and obligations of this agreement, and for any default of
such activities and obligations. ' '

12,26 Force Majeure.

12.26.1 Neither Vendor nor the Department shall be liable to the other for any delay or failure of
performance of this Agreement, and no delay or failure of performance shall constitute a default or
give rise to any liability for damages if, and only to the extent that, such delay or failure is caused
by a "force majeure” and not as a result of the fault or negligence of a party.

12.26.2 As used in this Agreement, "force majeure” includes acts of God, war, ¢ivil disturbance
and any other causes which are beyond the control and anticipation of the party effected and which,
by the exercise of reasonable diligence, the party was unable to anticipate or prevent. Failure to
perform by a subcontractor or an agent of Vendor shall not be considered a "force majeure” unless
the subcontractor or supplier is prevented from timely performance by a "force majeure" as defined
in this Agreement. "Force Majeure” does not include financial difficulties of Vendor or any
parent, subsidiary, affiliated or associated company of Vendor or claims or court orders that restrict
Vendor’s ability to deliver the goods or services contemplated by this Agreement.

12.26.3 If a "force majeure" delays or prevents Vendor's performance, Vendor shall immediately
commence to use its best efforts to directly provide alternate, and to the extent possible,
comparable performance. Comparability of performance and the possibility of comparable
performance shall be reasonably determined solely by the Department.

12.27 Material Breaches. The references in this Agreement to specific material breaches of this
Agreement shall not be construed as implying that other breaches of this Agreement are not material.

12.28 Right of Inspection. Vendor shall allow the Department, or anyone designated by the
Department, to inspect its facilities and books and records at all reasonable times in order to monitor and
evaluate performance of this Agreement.




12.29 Taxes. Vendor shall be responsible for paying any taxes incurred by Vendor in the performance
of this Agreement. The Department and the State are exempt from the payment of State sales and other
taxes.

12.30 Title to Property. Title to all property (including Department Property) furnished by the
Department and/or the State to Vendor to facilitate the performance of this Agreement shall remain the
sole property of the Department and/or the State. All such property shall only be used by Vendor for
purposes of fulfilling its obligations under this Agreement and shall be returned to the Department upon
the earliest of completion, termination, or cancellation of this Agyeement or at the Department’s request.

Vendor acknowledges that it shall acquire no interest or rights in and to such property. Except as’
expressly provided in this Agreement, Vendor shall not disclose or use such property for any purpose,

mcluding pledging or encumbering it, selling or using it for monetary gain, using it to compile mailing
lists, solicit business or pursue other business activities, or otherwise. Title to all property purchased by
Vendor, for which Vendor has been reimbursed or paid by the Department under this Agreement, shall
pass to and vest in the Department and/or State, except as otherwise provided in this Agreement.

12.31 Exclusivity.  This Agreement is not exchusive. During the term of this Agreement, the
Department may obtain similar services from other service providers.

12.32 Award of Related Agreements. The Department may undertake or award supplemental or
successor agreements for work related to this Agreement. Vendor shall cooperate fully with other
contractors, consultants and other persons who may be engaged by the Department or the State in
connection with this Agreement. Vendor will ensure that any of its contractors or subcontractors that
have been approved by the Department will abide by this provision.

12.33 Sovereign Immunity. The Department and the State do not waive sovereign immunity by
entering into this Agreement and specifically retain and reserve the defense of sovereign immunity and
all defenses available to them under State and federal laws, rules and regulations for any claim arising
out of or related to this Agreement.

12.34 Hardware and Equipment. In the event that any hardware and other equipment owned by
Vendor and used in connection with this Agreement are subject to the security interest or a legal or
equitable mterest by a Third Party, Vendor shall insure in any such transactions that the Department shall
be notified of a default occurring under the instrument and if Vendor does not cure the default within the
time allowed, the Department may, in its sole discretion, cure the default by Vendor and assess or set off
all costs associated with affecting cure, including but not limited to, the amount in default and reasonable
attorneys fees against Vendor.

12.35 Disclaimer. All information contained in the RFP and any appendices or attachments thereto
reflect the information available to the Department at the time the above-cited documents were prepared.
The Department does not warrant the accuracy of any such information and shall not be liable for any
errors or omissions, or the results of errors or omissions, which may be discovered, at any time, to exist
in those documents.

12.36 Procurement by other Governmental Entities. Vendor acknowledges and agrees that other State
agencies, departments, boards, commissions, establishments, units and other governmental entities (as
defined in Jowa Code Section 8A.101) may procure services and Deliverables from Vendor under this
Apreement.

12.37 Assignment of Third Party Warranties. Vendor hereby assigns and shall assign to the
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Department any and all existing and future warranties, indemmnities and other benefits obtained or
available from the lcensor of any Third Party software or the manufacturer of any equipment or
replacement parts provided or otherwise furnished in connection with this Agreement.

12.38 Attorney’s Fees and Expenses. Subject to the other terms and conditions of this Agreement, in
the event Vendor defaults in any obligations under this Agreement, Vendor shall pay to the Department
all costs and expenses (including, without limitation, the reasonable value of time of the Attorney
General’s Office and the costs, expenses and attorney fees of other counsel retained by or on behalf of
the Department) incurred by the Department in enforcing this Agreement or any of its rights and
remedies with respect thereto.

12.39 Contract Compliance Audit. Vendor agrees that the Department or a representative of its
selection may conduct a complete contract compliance audit at least once annually during the term of this
Agreement and after termination or expiration of this Agreement to determine whether or not the Vendor
is complying with the terms of this Agreement, criteria established for access to Department Property,
State and federal laws regarding Confidential Information, and any other applicable laws and regulations.
Vendor shall promptly comply with and correct any deficiencies noted in the audit report as audit
exceptions and will promptly implement any recommendations reasopably requested by the Department
or its representatives. Vendor shall not impose any charge or fee in connection with any contract
compliance audit.

12.40 Care of Property. Vendor shall be responsible for the proper custody and care of any property,
data, databases, software, interfaces, hardware, telecommunications lines and equipment, intellectual
property and Department Property furnished by the Department for Vendor’s use in connection with the
performance of the Agreement. Vendor shall exercise its best efforts to prevent damage to all such
property and shall, at the Department request, restore damaged property to the extent possible to its
condition prior to the damage at the sole expense of Vendor. Such restoration shall be complete when
judged satisfactory by the Department. In addition, at the Department’s request, Vendor will reimburse
the Department for any loss or damage to such property caused by Vendor, or any agent, confractor or

. subcontractor employed or utilized by Vendor. Vendor shall not take any action that would impair the
value of, or goodwill associated with, the name, property and intellectual property rights of the
Department and the State. Vendor shall obtain the prior advance written approval from the Department
prior to Vendor’s use of the name, marks or intellectual property rights of the Department or the State.

12.41 Notification of Events. Vendor shall notify the Department in writing if any of the
following has been engaged in by or occurred with respect to Vendor or any corporation,
shareholder or entity having or owing a controlling interest in Vendor:

12.41.1 Vendor files or permits the filing against it of a case or other proceeding seeking
liquidation, reorganization, or other relief with respect to itself or its debts under any
bankruptcy, insolvency, or other similar law nor or hereafter in effect; or filing an answer
admitting the material allegations of a petition filed against it in any involuntary case or other
proceeding commenced against it seeking liquidation, reorganization, or other relief under any
bankruptcy, insolvency, or other similar law now or hereafter in effect with respect to it or its
debts; or consenting to any such relief or to the appointment of or taking possession by any such
official in any voluntary case or other proceeding commenced against it seeking liquidation,
reorganization or other relief under any bankruptcy, insolvency, or other similar law now or
hereafter in effect with respect to it or its debts;

12.41.2 Seeking or suffering the appointment of a trustee, receiver, liquidator, custodian or other
similar official of it or any substantial part of its assets; or




12.41.3 Making an assignment for the benefit of creditors; or

12.41.4 Failing, being unable, or admitting in writing the inability generally to pay its debts or
obligations as they become due or failing to maintain a positive net worth and such additional
capital and liquidity as is reasonably adequate or necessary in connection with Vendor’s
performance of its obligations under this Agreement

12.41.5 An order is entered approving an involuntary petition to reorganize the business of
Vendor for all or part of its property; or

12.41.6 If a writ or warrant of attachment, execution, distraint, levy, possession or any similar
process that may materially affect the operation of Vendor is issued by any court or
administrative agency against all or any material portion of Vendor’s property; or

12.41.7 Taking any action to authorize any of the foregoing.
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IN WITNESS WHEREOF, in consideration of the mutual covenants set forth above and for other good
and valuable consideration, the receipt, adequacy and legal sufficiency of which are hereby
acknowledged, the parties have entered into the above Agreement and have caused their duly authorized

representatives to execute this Agreement.

Iowa Department of Public Health
Division of Acute Disease Prevention & Emergency
Response "

By: 4G Y, .
Name: , r / Mﬂ/?—y J. Lones
Title: 7 T 5

£
Date: B H0Y A “? %
y (Ve

Quality Consulting, Inc.

o LTI 2

Name: ! ﬁ{”& /)z:. 4 ~A S

Title: Lo fy o lom

Date: /p/ L’b/ L




Scope of Work

Task 1. Define Business Requirements

This task involves data analysis, process analysis, reporting and analysis of requirements, prototype
development, definition of data flows, definition of logical data model, and definition of data extract
architecture.

Deliverable 1. Work Plan

The Work Plan will define the project phases, high level tasks, key deliverables, responsibility
for tasks and the associated project schedule that will support implementation of the application
by August 30, 2005,

Deliverable 2. Communication Plan

The Communication Plan will specify the types and methods of communication to be used
throughout the project, the breadth of distribution of the communications and the frequency of
distribution.

Deliverable 3. Business Requirements Document

Through an interactive and iterative process, the vendor will define the business requirements for
the System Registry. The vendor will utilize process maps, prototypes, and data flow models to
assure that users and developers have a shared understanding of the business requirements. The
definition of the business requirements will include the following: data overview, general
reporting requirements, interface analysis and additional documentation deemed necessary by
both parties.

Task 2. Technical and Application Design Requirements

This task involves the high level and detaii level design of the application with the goal of assuring that
IDPH staff understands what the vendor intends to build. Deliverable 4 and Deliverable 5 may be
contained in one document. .

Deliverable 4. Technical Design Document

The vendor will produce a high level technical design document that describes the flow of the
pieces of the application, database structure, data import process, data conversion activities,
security, and defines the minimum server hardware configurations.

Deliverable 5. Application Design Document

The vendor will prepare a detailed application design document that includes screen shots with
field definitions and behavior within the screen and within the application (field to field
dependencies, screen to screen dependencies, other pieces of the application that are affected
when a change is made, etc.) including the 9 required System Registry components, a system
administration component, and a reporting component of the application. This document will
also include a proposed Entity Relational Diagram (ERD). Sample document templates will be
provided by IDPH.

Task 3. Application and Master Data Development

This task includes development of the user interface, finalization of the database, development of the
extract programs and system administration component, installing application in the test environment,
iterative unit testing, and designing and developing reports.
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Deliverable 6. Final Data Model
Based on feedback from IDPH staff, the vendor will develop a final data model. The ERD will

be delivered on paper and in SQL script.

SNy
Deliverable 7. Application Developme ps V‘\Q&%@@
Upon formal confirmation by IDPH of #he completion of each of the 7 tasks detailed in Schedule
A, the vendor will provide IDPH witl'code extractions of work in progress on the application
along with current drafts of technical documentation.

Deliverable 8. Data Conversion Plan

The vendor will develop a data conversion plan. The plan will describe the methods that will be
used to move data from legacy systems into the new System Registry. The plan will define
detailed mapping criteria, programs that will be developed, resources needed, responsibility of
parties involved, and the schedule of activities.

Deliverable 9. Data Conversion Programs

The vendor will develop data conversion programs to be used to move legacy data into the new
System Registry. The vendor will provide IDPH with bi-weekly source code extractions of work
in progress on the database along with current drafts of technical documentation.

Task 4. Application Testing

This task includes all components of system, functional, and user testing. The vendor will conduct
internal code review and perform internal system testing based on test cases developed by the vendor to
test functionality. The vendor will perform functional testing of the application to assure that the
application performs as described in the design documents.

Deliverable 14. Test Plan

The vendor will develop a test plan that describes the testing procedures across the development
of the application. This document will cover plans and schedule for system; functional,
integration, performance (utilizing IDPH infrastructure), and user acceptance testing (utilizing
vendor infrastructure); testing of converted data; and a process for reporting the status of testing.

Deliverable 11. Test Seripts

The vendor will develop test scripts that will be used by a subset of users during functionaland
user acceptance testing. These test scripts will be scenario based to reflect actual activities for
which the users will use the system.

Deliverable 12. User Acceptance Testing
The vendor will conduct user acceptance testing in the Lucas Building. IDPH will supply
computers that can connect with the vendor’s user acceptance test environment.

Task 5. Training Environment
This task includes the development of draft plans and installation instructions to allow IDPH to begin to

develop training and production environments at IDPH for the System Registry.

Deliverable 13. Draft Deployment Plan
The vendor will prepare a draft deployment plan that details activities, responsibilities, and
schedule for the deployment of the System Registry.




Deliverable 14. Draft Application Installation

After successful completion of the user acceptance testing and the acceptance of the draft
deployment plan, the vendor will supply IDPH technical staff with the current application,
database, associated source code for the application, and build documentation. IDPH will install
the application on the IDPH infrastructure. The vendor will supply technical support as
requested by the IDPH technical staff.

Task 6. Application Training
This task includes development of user and system documentation and conducting end-user and technical

staff training.

Deliverable 15. Training Plan

The vendor will develop a training plan that outlines the ob_;ectlves needs, sfrategies, and
curriculum to be addressed when training end users and technical staff on the application. The
plan will present activities needed to support the development of training materials, coordination
of training schedules, assignment of roles and responsibilities, and reservation of personnel and
facilities.

Deliverable 16. Training

The vendor will use the train-the-frainer methodology to train IDPH program staff on system use.
This will include training on the application, online help, administration features, reporting, and
security. The vendor will train IDPH technical staff on support requirements.

Deliverable 17. User Documentation
The vendor will develop user documentation in the form of online help that covers the 9 system
registry components, the system administration component and the reporting component.

Task 7. Application Deployment
This task involves planning for deployment, populating the database, and turning the application over to
IDPH for full installation and deployment, by August 30, 2005.

Deliverable 18. Final Deployment Plan
The vendor will submit the final deployment plan that details activities, responsibilities, and
schedule for the deployment of the System Registry.

Deliverable 19. Application Installation

Upon successful completion of the system festing and the acceptance of the final deployment
plan, the vendor will supply IDPH technical staff with the final application, database, associated
source code for the application, and final build documentation. IDPH will install the application
on the IDPH infrastructure. The vendor will supply technical support as requested by the IDPH
technical staff.

Task 8. Post Production Suppert

The vendor will make any and all changes as requested for a two-year period at a guaranteed rate of
$85.00 per hour.
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SCHEDULE A

Estimated
Work Plan " Deliverables Cost Completion
Date
Kick-Off Meeting On-Site at IDPH 5/18/2005
1. Define Business Requirements
1. Work Plan $15,400 6/09/05
2. Communication Plan
3. Business Requirements
Document
2. Application Design and Functional Regquirements
1. Technical Design Document | $35,612 6/29/05
2. Application Design Document
3. Application and Master Data Development
1. Finai Data Model $35,613 8/15/05
2. Application Development
3. Data Conversion Plan
4. Data Conversion Programs
4, Application Testing
1. TestPlan $15,400 8/22/05
2. Test Scripts
3. User Acceptance Testing
5. Training Environment
1. Draft Deployment Plan $ 5,400 8/23/05
2. Draft Application Installation
6. Application Training
1. Training Plan $10,000 8/29/05
2. Training
3. User Documentation
7. Application Deployment
1. Final Deployment Plan $75,075 B8/26/05
2. Fully Operational Application
Deliverad to IDPH for
Installation by IDPH
8. Post Production Support QCI will make any and all changes as
QCI will work with IDPH to ensure application supporis requested, for a two-year period at a
compliance with changes to legislation and process guaranteed rate of $85.00 per hour.
enhancements.




